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 Local Help, Local action

Promoting Mental Health and Suicide Prevention Small Grants Scheme
GUIDANCE NOTES

Background to Funding Programme
In response to the Government’s Suicide Prevention Strategy 'Protect Life, A Shared Vision', The Promoting Mental Health Strategy, and the forthcoming Mental and Emotional Well-being Strategy a wide range of local action and initiatives are being progressed through the Public Health Agency’s Northern Promoting Mental Health and Suicide Prevention Cross sector partnership to help improve mental health and reduce the number of deaths by suicide. 

Developed through the Public Health Agency’s Northern Area Cross Sector Promoting Mental Health and Suicide Prevention Steering Group, an infrastructure has been established across a range of sectors to support communities and individuals to help prevent suicide.

The infrastructure within the Northern area includes training, support projects and a number of key posts within the community, voluntary and statutory sectors that focus on empowering, building resilience and providing support that promotes positive mental health and emotional well-being. 

Additionally, the four Community Networks within the Northern area support the implementation of a Community Small Grants Scheme which funds a range of local promoting mental health and suicide prevention initiatives:

· Causeway Rural and Urban Network

· North Antrim Community Network

· Cookstown and Western Shores area Network

· South Antrim Rural Network
North Antrim Community Network has been successful in securing funding from the Public Health Agency to support the implementation of the local Action plan, for mental health promotion and suicide prevention initiatives which will enable communities to improve their health and well being. As there is only a small amount of money available, applications will be assessed on the ability of the group to carry out their activity within a specific timeframe and the potential to improve health and well being.

Northern Area Community Based Small Grant Scheme aims:
· To encourage greater awareness of the issues surrounding mental health problems; positive mental health and suicide prevention across the Northern Area
· To encourage communities to take a more pro-active role in promoting mental health and suicide prevention
· To establish sustainable resilient communities

What we do fund (see Guidance and examples of what communities can do to promote mental and emotional well-being and help to prevent suicide document enclosed/attached)  
North Antrim Community Network welcomes applications which will specifically benefit the mental health of those in the community. 
Summary list of key priorities due to evidence of need:
There has been growing evidence and research in relation to the links between Alcohol use in N. Ireland in the cause/effect of mental health problems, suicide and self harm and increased evidence of the linkages to the economic downturn (unemployment, e.g. recent evidence shows that every 1% increase in unemployment, leads to a 0.8% increase in suicide).
We would like to encourage a strong emphasis on Protective Factors and Resilience based interventions such as promoting mental health an emotional well-being awareness work and capacity building in any projects or programmes funded.  Early intervention for positive mental health and strong emotional resilience, together with wider measures to improve quality of life are required.

As a result of economic climate the Northern Area Promoting Mental Health and Suicide Prevention Partnership would greatly appreciate it if you could increase a focus in relation to these very prominent issues in any awareness work that you do.  Over and above this, promoting the range of services available in the ‘Look After Yourself and Others’ Leaflets will bring comfort, hope and support to as many people as possible across the 10 districts.  
Other key priorities include:

· Addressing the determinants of poor health and reduce health inequalities by increasing the delivery of resources, programmes and / or services to the top 20% most disadvantaged neighbourhoods across the Northern Locality.
All projects to give more priority to: areas of higher prevalence rates & vulnerable population groups including those at higher risk of suicide or self harm. 

Examples of key targets groups:  

· Carers including young carers; Children and Young People; Ethnic Minorities; LGBT – Lesbian, Gay, Bisexual and Transgender; Men; Young Men; Older People; Parents; Victims Groups; Isolated men/women; people at risk through high alcohol use.
Examples of prominent issues to target support for:

· Drugs and Alcohol use; Bereavement; survivors of previous suicide attempt; isolation; crime; domestic violence; physical health problems; homelessness; low life skills; low self-worth; mental health problems; mental illness; self harm; survivors of abuse.
Examples of recognised risk factors for mental health problems and/or suicide are:  

· Alcohol misuse
· Isolation

· Lacking connections e.g. with family or community

· Existing mental illness such as depression

· History of previous self harming behaviour

· Unemployment

· Inappropriate media reporting of suicide

· Sexuality issues

· Being within the criminal justice system

· Experience of traumatic life event(s) such as abuse
What we don’t fund
· Ongoing running costs – including staff costs, membership fees, insurance

· Duplication of funding

· Work being undertaken outside of Ballymena, Ballymoney, Moyle and Larne Council areas. 
Who can apply?
Any organisation, which can show evidence of being an active group within Ballymena, Ballymoney, Moyle and Larne Council Areas.  
Groups do not need to be constituted
· What is available 

Up to £1000 can be applied for per Project or Initiative. Larger amounts of funding may be considered for projects which cover more than one council area or larger target groups – however, these must be discussed with North Antrim Community Network prior to submitting an application. 
There are a range of programmes / initiatives which can help to promote mental and emotional health, prevent suicide or support those who have been affected by Suicide and Self Harm. If you would like support to develop a relevant programme please contact Amanda Pollock, Suicide Prevention Development Officer at North Antrim Community Network.  
· What your groups needs to do

1. Consider which activity you would like to organise within your area that  falls within the criteria detailed above
2. Complete the attached application for assistance and forward with a copy of your constitution or other legal documentation

3. Enclose with your application a full breakdown of your costs.

4. If your proposed activity will be youth based, you must provide us with a copy of your Child Protection Policy.

5. If you are successful, recruit your local volunteers to implement the activity within your community.   

Please note:  In the case of trainers/tutors or facilitators delivering work within a project, groups should ensure they have the relevant background/qualifications/knowledge and experience for this work.  If you need further guidance or advice with this, please contact North Antrim Community Network.  
· What happens once your application has been submitted 

1. Your application will be reviewed by North Antrim Community Network for eligibility to process for assessment  

2. If eligible,  the application will proceed to assessment
3. If you are successful a Letter of Offer will be submitted to your group outlining how to proceed with your activities. 
4. If ineligible to process to assessment or unsuccessful upon assessment, a letter will be issued by North Antrim Community Network outlining details and offering guidance if applicable.
5. North Antrim Community Network endeavour to respond to applications within 4-6 weeks 

Closing Date for Application:

The closing date for applications is Tuesday 29th November 2011 at 12pm.  Any funding allocated must be spent by 31st March 2012. 
All completed applications to be returned to:

North Antrim Community Network
Old School House

Mill Street

Cushendall

Co. Antrim

BT44 0RR

T: 028 217 72100

E: info@nacn.org
W: www.nacn.org
If you require guidance or assistance in completing an application form, please contact Breige / Amanda at the NACN office. 

Tel: 028 217 72100
Email: info@nacn.org 
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